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Having The Right Sales Representation
is Key To Selling Your Company’s

Products & Services



The Ardent Sales Network Building
Process is Key To Selling Your
Company’s Products & Services



OUR PROCESS
With over a decade of experience, we have developed
relationships with manufacturer’s reps and/or distributors.
We work closely with the reps, distributors and your
company to build the most productive sales network
possible. We identify and engage the right representation,
develop sales targets, provide ongoing training and the
support for the sales process. In most cases we represent
our clients whilst building the network to provide a faster
initial path to sales and perform Target Campaigns
directed at the ideal customers to purchase or utilize your
product or service

When we represent
our clients, we utilize
our vast network of
representatives, their
customers and their
principals which
allows us to bring
immediate sales
coverage for your

company

HOW WE BUILD YOUR NETWORK

The right manufacturer sales
representation creates the

right opportunities.

We connect you with sales
reps that have access to the
target accounts that will help

your business grow.

We can perform Target
Campaigns directed at the ideal
customers to purchase or utilize

your product or service



Companies of all sizes and industries
turn to Ardent when building their
sales networks.

We Start By
Understanding
Your Business
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Understanding your business helps us
identify the right, representation and
sales channels for your company.

GETTING TO KNOW YOU

We develop a clear understanding of
your products/services and capabilities

We develop a sales deck, company
overview and basic training materials

to recruit and onboard the right
representation for your company

We gain insight into your key
industries, markets and the customers

you’re targeting

We help you with sales collateral to
help increase sales



START BUILDING

We have the most comprehensive database and research team in the
industry. This enables us to target representation based on specific
criteria. We use it to:

THE RIGHT SALES CHANNELS, IN THE RIGHT
ACCOUNTS, CALLING ON THE RIGHT PEOPLE

Develop a list of manufacturers reps/distributors that fit your companies
needs.

Review each manufacturers rep/distributor and determine which ones are
best fit. Criteria includes the number of reps, industries covered, active
customers, complimentary lines, availability, and more.

Once a list has been developed our team will contact all identified sales
reps/distributors and review your sales collateral, website and product
offerings with them.

We prepare campaigns that go directly to your ideal customer bringing
increased repeated exposure to your base.

We’ve talked to thousands of Sales Reps and we know how to develop
the most productive sales network for your business.
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In most cases we not only make calls, introductions, information exchange and
follow up to create the initial interest in representation, we develop a profile on
each rep to helps us all evaluate the right fit.

Here’s how it works:
We interview each rep group and/or distributor and build an accurate
profile and determine potential productivity. This profile includes target
accounts, territories, and lines being represented.

We share the rep group and/or distributor profile with you and help you
decide if they are a fit for your sales network.

If you decide to move forward with that rep group and/or distributor our
team will schedule a joint call to make a formal introduction/Q&A session.

We negotiate Manufacturers Rep/Distributor agreements and get them
executed.

When everything has been completed, we make a clean handoff to your
team. We can provide ongoing support for your team if requested.



MAXIMIZING
SALES COVERAGE
TERRITORY, INDUSTRY, OR ACCOUNT BASED AGREEMENTS…..

WE WILL GUIDE YOU ON WHAT IS BEST FOR YOU

Setting up your network to maximize your
opportunity for growth is a strategic process
that requires a lot of research.

Agreements - We help draft the right rep
agreements that line up with the sales
channels, territories and types of accounts you
are targeting. If you have an agreement you
are using already, we can implement it.

Target Accounts - Optimize the coverage with
a target account strategy and keep track of the
account growth. 

Growth - We manage the network growth
through our software, ensuring you have
coverage in the right areas and accounts.

Strategic growth through
the right representation

Strategic growth through
the right representation



Tracking
Your
Progress
Your dashboard makes managing your sales
network easy and efficient by giving you
performance data in a simple and easy to
understand format.

Monitors all phases of the sales process and your sales
rep’s progress within their target accounts.
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Provides a real-time view of your sales network
as it develops and the progress in the accounts
targeted for each territory.

Provides mapping functionality that gives
you a clear picture of your coverage.

Logs opportunities as they come
in and are driven towards sale.

You’ll have access to a real-time dashboard to monitor the success of your sales
network. Your dashboard:



Tracking
Your
Progress
Your dashboard makes managing your sales
network easy and efficient by giving you
performance data in a simple and easy to
understand format.
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Ardent Example Live Dashboard



TARGETED 
12 STEP
CAMPAIGNS
Targeted 12 step campaigns are a way to
bring exposure to the market while you
sales network is building.

These campaigns are designed to entice
the sales network to represent your
products or services and to also reach a
broad customers base.



Client Start Date

3 Days

5 Days

7 Days

10 Days

14 Days

15 Days

16 Days

30 Days

45 Days

60 Days

65 Days

90 Days

120 Days

150 Days

180 Days

Onboarding Preparation

Client Questionnaire Sent / Learning Period

Build Network Plan – Type of Reps, Agreements, Etc.

Generate Client / Recruitment package

Build Profile Into Backend

Initial Market/Industry Research

Assign Developer – Client Intro to Ardent Team

Introductory meetings with interested groups

Review feedback and make updates to data and plan

1st sales group onboard. On or before

Check-in with Active Groups – Stimulation

2nd or 3rd sales group onboard

Evaluate client network building process and plan, make
adjustments if necessary to optimize network.

Set up Accounting.

Onboarding checklist, Flip Book, Sales Scripts and Sales
Collateral prepared, Communication process defined.

Call Lists research / Lists Generated

Evaluate short term Ardent opportunities

Evaluated for potential Ardent status / reasons / positive /
negative / plan next steps / Identify interested reps
(Target 50 / 100 1st pass, blast if needed)

Training complete and sales collateral handed over to
active network group(s)

Repeat at rate of 1 - 2 network sales groups company
every month
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YOU’RE IMPORTANT
IN THIS PROCESS

Stay Connected

We make sure you stay engaged with all your Sales Reps

YOU

REPS

ENSURING THE PROPER COMMUNICATION WITH YOUR SALES NETWORK

Give them some support

Your sales reps and/or distributors will need some technical guidance so
they can make the right introductions to their customers. Once you have
collateral, samples available, and a point person in your organization
availble for them. We will help you with the rest of way.

Treat their customers like you own them

Your Sales Channels trust that your going to make sure the customer
relationships they have built for years are in good hands with your
company. By providing your company’s services and products as
promised you will gain customers for life. Our team will help your sales
reps with support and basic training.

Follow Ups

It is imperative that when an opportunity is brought forward to you
directly or indirectly from our activities that you support the network and
customers with their needs.



READY TO START
BUILDING YOUR
NETWORK?
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+1 (252) 594-5770
Our Phone

THE RIGHT REPRESENTATION THAT CREATES THE
RIGHT OPPORTUNITIES FOR YOU IS OUR BUSINESS.

sales@ardentgo.com
Our Email

2609 West Arlington Blvd, Suite 100, Greenville, NC, USA, 27834

Our Office


